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INTRO 
CONTINUED
• 622d Civil Engineer Flight (S-

Team)
• Staff Augmentation
• 36 Authorized Positions
• 9 Unit Type Codes (UTC)

• First Time a Reserve S-Team 
received an official tasking



INTRO CONTINUED
356th Expeditionary Prime BEEF 

Squadron
• 153 Airmen (Elec, Power Pro, 

Heavy Equip, Structures, 
WIFMS, Pest, EAs, and Ops) 

Det 1/ Det 3 (Design Cell)
• 10 Officers 
• 2 Senior Enlisted
• 1 Junior Enlisted
• 4 Contractors
• Det 1 Based out of Guam
• Det 3 Based out of Australia 
• Note: Det 2 Based out of Misawa

Detachment 
Responsibilities 

• Environmental
• Programming
• Design
• Readiness
• Nation and 

community 
relations



INTRO CONTINUED

356th Expeditionary Civil Engineer 
Group 
• Approximately 320 prns assigned 
• 356 EPBS
• 513 ERHS
• Now known as the ‘Expeditionary 

Theater Support Group’

Organizational Chart PACAF/
A4

A4C A4M A4R A4S A4X A4DX356 
ECEG

Det 1 Det 2 Det 3



INTRO CONTINUED

Home away from home
• Fleming Heights, aka Flintstone housing 
• Renovated facilities damaged by Typhoon Mawar

• Contracted all roof repairs and HVAC units
• Troop labor completed all other work
• EPBS maintains all units, including standby calls
• Office and living space

• 2nd and 3rd floor of the Andersen Gateway Inn
• Working to renovate additional dorm to improve 

airmen living space.
• Issues in both dorm buildings are lack of hot water and 

AC
• Saved millions of dollars annually 



OBJECTIVES

Objective: A historic ADAPTIVE REHABILITATION of WWII Airfields to preserve the sites for future 
generations and USAF capability for exercises, operations, and security.

Derived from COMPACAF Intent (via OPORD)
Bolster National Defense by enabling Hub and Spoke Agile Combat Employment (ACE) operations via the 
restoration, construction, and sustainment of critical infrastructure throughout INDOPACOM AOR...execute 

theater-wide requirements within PACAF in support of ACE operations through ally and partner engagements.​

Executed via ECEG Commander's Mission Intent​
Deliver airfields in the second island chain to employ the ACE scheme of maneuver to deter, and if 

necessary, defeat PRC in kinetic operations.​

356 EPBS Commander's Mission Intent
Deliver infrastructure sustainment and construction support to reinforce mission beddown in the 

Pacific second island chain in addition to planning & executing INDOPACOM theater Exercises and 
Engineer Engagements with bilateral partners in direct support of the ACE scheme of maneuvers.



INTEREST



INTEREST



EXECUTING THE MISSION

Constructing Key Hole off Bravo TW
Guam, Northwest Field.

Constructing Expedient Small Asset Protection System (ESAP).



EXECUTING THE MISSION

Teaching MAAS installation at Clark Air Field, PI
Constructing community center for Thai village 
during Exercise Cobra Gold, completed in 30 days.



EXECUTING THE MISSION

Burning operations at Tinian Airfield

Airfield reclamation operations at Tinian Airfield.



EXECUTING THE MISSION

Overseeing contractor operations on Northwest Field, Guam.



EXECUTING THE MISSION

Providing subject matter experts (SMEs) to oversee War Reserve 
Material (WRM) contract across five locations in South Korea.

Civic Action Team (CAT) working the Saturday Night Market. The CAT also provides community construction 
support to the host nation, assists and trains apprentices with general engineering skills, facilitates a medical 
outreach program, coordinates community relationship programs, and maintains monuments on Peleliu and 
Angaur.



AERA OF OPERATIONS

Tinian 1945 on the left, 2026 Google Maps on the right.



AERA OF OPERATIONS

Guam, Northwest Field 1945 on the left, 2002 on the right.



WAY AHEAD

- Detachments – Spearhead Planning, Programming, Design Coordination, Inform 
Budget Development, Coordinate Stakeholders, Equipment, SHPO, Fish & Wildlife, 
Manage Quality, Manage Assigned Units/Resources

- Execute Aggressive Timeline – Coordinate closely with INDOPACOM, JTF-M, JRM, and 
DoW Base Operating Support (BOS) lead agency

- First Look: Guam and Commonwealth Northern Marianas Islands (CNMI)
- Future: Compacts of Free Association States (Palau, Federated States of Micronesia 

(FSM), Yap, etc)



• Flying the plane while its being built is very difficult 
• Deploying licensed professional engineers expedites design 
• Having someone knowledgeable in environmental compliance 
• Contracting officers with construction contract experience
• Preparing leaders to meet with island nation leadership
• MILCON process is lengthy and materials are extremely expensive 
• Consider: Relax “Buy America Act” for Pacific construction projects
• Historical Airfields need only meet ACE exercise requirements 

LESSONS IDENTIFIED



Questions
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